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ABSTRACT

Aim/Purpose To bridge the gap in students’ productive use of data science, clinical
knowledge and case study methods for workplace inclusion, this paper pro-
poses a strong structure that organizations can embrace to apply flexible,
data-directed, and clinically informed plan of action for improving workplace
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fairness and well-being for workers with brain injuries and neurodivergent
conditions. This paper aims to equip students to create neuroinclusive work-
place solutions for workers with brain injuries and neurodivergent condi-
tions.

Neurodivergent individuals continue to face challenges such as decreased
quality of life, workplace satisfaction and workplace inclusion. This paper
promotes flexible strategies that organizations can adopt to promote inclu-
sion and equitable outcome.

This paper used a pilot quantitative approach with an experimental research
design. It combined data gathering, cleaning, examination, and interpretation
using clinical knowledge and a case-study method, alongside experimental
training of multidisciplinary students to design neuroinclusive workplace so-
lutions. This paper involved multidisciplinary students who participated in
the training.

This paper contributes to the body of knowledge by showing that merging
data science, clinical knowledge, and case study methods can equip them to
create neuroinclusive workplace solutions. It provides practical strategies on
how to support workers with brain injuries and neurodivergent conditions
improving inclusion, performance, maximizing their skills and talents and
welfare.

Structured training in data science, clinical knowledge, and case study meth-
ods equip students with the skills necessary to create neuroinclusive work-
place solutions. This involvement enhances students’ understanding of differ-
ences in brain function and information processing, encouraging their ability
to develop plans that heighten employee performance, manage talents, and
protect their welfare. Also, the accurate predictive model allowed students to
identify productive arrangements for workers with neurodivergent and brain
injury conditions in order to overcome communication and sensory chal-
lenges, improve their ability to adjust to changes, and create an inclusive
work environment where all employees can flourish.

Human resource managers, organizational developers, and workplace trainers
are encouraged to merge data science, clinical knowledge, and case study
methods into workplace training programs. This study will help them to initi-
ate neuroinclusive solutions that accept workers with neurodivergent and
brain injury conditions. Every practitioner should pay attention to ways that
will help overcome communication and sensory challenges, improve their
ability to accept changes, explain unclear or confusion instructions, and es-
tablish a safe environment where employees can flourish and maximize their
talents and skills.

Future studies should involve broad and mixed population which can help to
reinforce and strengthen the model and methods for wider use.

Involving all these methods mentioned can greatly equip individuals when
trained to create neuroinclusive workplace solutions, a friendly work environ-
ment where persons with Autism Spectrum conditions, Attention Defi-
cient/Hyperactivity Disorder (ADHD), Dyslexia(those with difficulty in
reading), Dyspraxia (those that find it difficult to identify numbers or solve
mathematical problems), Tourette syndrome, even those with chronic learn-
ing and processing differences are greatly considered and accommodated in
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any workplace. This shows that organizations, firms, companies and institu-
tions can begin to bridge this lifelong gap in workplace inclusion by embrac-
ing similar models. As more people become trained to understand neuro di-
vergent brain-based differences, society gains a workforce capable of mini-
mizing discrimination, resolving communication and sensory challenges, and
presenting environments that value diverse cognitive strengths of these indi-
viduals. This supports creating a fair workplace where neurodivergent and
brain-injured individuals can flourish.

Future research should study how these neuroinclusive workplace models
can be assessed and merged into real organizational systems in addition to
the pilot project. This can be achieved by examining long-term outcomes
when data science, clinical observation, and real-life case study models used
across different industries and positions. In addition, further studies should
also examine the impact of adjusting organizational policies, inculcate work
schedule that is flexible, and provide protocols for recruitment when edu-
cated by the trained model. Along with that, researchers can examine how
broader data-based neuroinclusion programs can present an environment in
this case a workplace for workers with brain injuries and people who work
differently to experience productivity in the workplace, better welfare, work
satisfaction, and solid organizational structure that encourage participation
from everyone in the long run.

brain injury, neuroinclusive, workplace, neurodivergent, case study
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