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ABSTRACT
Aim/Purpose The discipline of Information Technology (IT) has expanded across neatly
every sector, yet there is limited empirical understanding of how the field itself
has evolved from the perspective of those who shaped it. This exploratory
study addresses the research question: What are the key inflection points (or
milestones) in the evolution of the discipline of Information Technology?
Background In today’s era of rapid technological change, this study examines IT evolution

through the perspectives of experienced practitioners. Rather than relying on
external historical frameworks, it grounds understanding in the lived experi-
ences of professionals with over ten years in the field to reveal how they define
the discipline’s major turning points.
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This research-in-progress employed an exploratory qualitative design. Five
semi-structured expert interviews were conducted with IT professionals from
academia (n = 2) and industry (n = 3), each with more than ten years of profes-
sional experience in the field. The interview transcripts were analyzed using
Braun and Clarke’s six-phase thematic analysis approach.

The paper contributes to IT evolution research by foregrounding practitioner

perception as a complement to historical and bibliometric accounts. It offers a
working distinction between a true inflection point and an important but non-
transformative development, anchored in expert narrative.

Based on interviews, four developments were identified as inflection points in
the discipline: the commercialisation of the Internet and the World Wide Web,
the convergence of hardware in the smartphone era, the shift to virtualised and
cloud-based infrastructure, and the emergence of generative Al. Three addi-
tional themes (technological adaptation, data privacy and cybersecurity govern-
ance, and shifting professional identity) were interpreted as cross-cutting conse-
quences rather than inflection points.

Academic IT programs should encourage interdisciplinary collaboration, indus-
try engagement, and adaptability to change. Corporate I'T organizations should
focus on cross-functional collaboration, continuous skill development, innova-
tion, and strategic agility while maintaining strong governance and security prac-
tices.

Future research should explore this topic across more industries and regions
and further examine how information technology is understood across disci-
plines and use mixed-method and longitudinal studies to strengthen and refine
the proposed framework.

The findings identified four major inflection points that have reshaped societal
functioning, introducing both new opportunities and increasing challenges re-
lated to equity, dependence, trust, and regulation.

Future research should adopt longitudinal designs to track perspectives over
time, use larger and more diverse samples, and employ mixed methods of ap-
proaches to balance depth with breadth. Comparative studies across different
contexts would also be valuable.

information technology evolution, inflection points, expert perception, techno-
logical transformation, I'T professionals
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