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Abstract

The growing phenomenon of competitors that usemaam interorganizational system (I10S)
raises challenging strategic and organizationabssSometimes organizations join IOS initia-
tives although it seems to weaken their competjpgtion. This paper analyzes, in retrospect,
the fully automated Tel-Aviv Continuous Trading ®ya (TACT) implemented by the Tel-Aviv
Stock Exchange (TASE) and its members, about addeaféer its inauguration. It examines
TACT's organizational feasibility and its criticalccess factors, using the Theory of Constraints
(TOC) as a theoretical basis. The paper providesngprehensive analysis of one system, includ-
ing the point of view of both the initiator (TASEhd the participants (TASE members). TACT's
complexity was further enhanced since all usersth@dnvert to it simuftaneously. Therefore,
intensive cooperation was required between all reesilespecially between Israel's five largest
banks who had seemingly faced a value paradox $f $idce TACT was supposed to undermine
their competitive position. This research emphastibe importance of a neutral intermediary that
manages the 10S, provides guidelines for succed€3fiimplementation, and suggests that the
main critical success factor is information systenaiagement skills.
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