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Abstract 
The detrimental health and economic impacts due to the growth of chronic condition sufferers 
worldwide is well documented. The practical application of electronic information systems is ex-
pected to provide valuable support to this predicament. 

The purpose of this study is to develop an information systems implementation framework for the 
management and prevention of chronic diseases (CD) in general practices (Doctor’s surgeries). 

Interviews were conducted on key practice personnel where successful CD information systems 
implementations and adoption occurred. The interviews, in conjunction with the observations of 
an external IS facilitator to those implementations aimed at corroborating an emerging framework 
developed from the literature earlier in the study.  

Results to this date provided a wealth of information to both part validate and re-design the 
framework. The role of practice champions, external support, motivators, workflow effects and 
health outcomes are some of the prominent parameters highlighted in the findings. 

The implications, so far in this study have identified commonalities in capacity, processes and 
implementations flows that affect the framework. However, additional validation on new findings 
needs to be further explored. 
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eases, Information Systems Adoption, General Practice, Practice Champions and Change Man-
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