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Abstract

Economics of business decision-making (BDM) is target-oriented into management of the economic flow of business activities. Has a major impact on the
level of quality of enterprise's operation. Business decision-making (BDM) is based on information, which shows the characteristics of the decisions and
provides an additional and necessary knowledge. The main field of the management of the BDM is presented by the economic treatment of decisions,
which are based on various information. The picture of the BDM isillustrated by various sorts, types and forms of information that are primarily created
by the target-oriented information systems. These ensure a corresponding structured quality information for BDM at the selected level s of management.
Dueto the tradition, the usual business information hardly meets criteria of contemporary holism.
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The Selected Problem and Viewpoint
of this Contribution

Competitive pressure over the businesses, in the globalisa-
tion of the world economy, requires a high quality business
operation. Business operation of enterprises can be signifi-
cantly improved mainly in the field of its management,
which isits least developed and investigated area (Potocan,
1997; Sauter, 1997; Fry, Stoner, 2000). The central phase
of management is business decision-making (BDM), which,
to agreat extent, determine the quality of the entire man-
agement and has also a major impact on the results of
business operation (Potocan, Kajzer, Mulgj 1997).

In this contribution, the BDM is based upon the information
platform /starting points with which we represent important
characteristics of the examined field and the additional
knowledge (from the content and methodol ogical aspect)
(Borghoff, Pareschi, 1998; Laudon, Laudon, 1998;
Schultheis, Sumner, 1998).
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The necessary information is formed in the processes of
business operation and others processes (partial or sub-
processes) of supports of decision-making (Potocan 2000).

The devel opment of the informative organization of the
enterprise's operation enables the acquisition of both non-
economic and general economic information on the picture
of business operation under evauation.

The main field of the BDM presents the economics-oriented
decision, which is based on various sorts and types of
information (quantitative, qualitative). For the adequate
implementation of the BDM we, namely, need an entirety of
various information with which quantity, value and quality
(or any other important) characteristics of BDM are
presented. However, their treatment is linked to the variety
of content and methodology issues (Jennings, Wattam, 1998;
Gunton 1998).

The BDM can be considered as adequate when it takes
place successfully (efficient and effective in economical
terms), respected (from the aspect of business behaviour)
and ethical (morally adequate from the aspect of a
responsible attitude towards the social and natural
environment). For this treatment, the BDM needs different
kinds of information that can broadly be defined as general
information (Potocan 1997; Potocan 2000). The mgjority
of general information can also have adirect or indirect
impact on the economics of BDM. For this reason, the
information - connected with the BDM - can be also
defined as economic information in the broadest sense of
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the word. In the BDM treatment, we can also encounter a
group of information that can be defined as non-economic
information (from the working aspect). These are the
messages, data or information that are not related to the
BDM or are not included (and or are not applied) in the
treatment of BDM. The problem of the theory and practice
of businessinformatics since its beginnies liesin the target
orientation to ensure the direct economic information
(Gunton, 1998; Lucey, 1998; Becker, Kugeler, Rosemann,
2000). In the past, information support was very often
limited only to the financial aspect of the economics
business operation. Financial information presents,
nevertheless, an important group of information and is, at
the same time, also only a part of a needed entire
information support of business operation. The focus of
modern business information isin providing of the entirety
of information necessary for the business operation of
economics. Herein, the increased importance of a group of
information, which from the content aspect is not only
economic, has however an important (indirect or direct)
impact on the economic operation. Owing to its
significance and impact on the economics of BDM, we
have defined this information as (direct) economics
information.

The treatment of indirect economic information is
additionally made more difficult because of the problems
linked to its definition (Potocan, Kajzer, Mulg 1997; Sauter
1997; Edwards 1997). At the level of its content definition,
the information can be determined as objective and
subjective. The objective infuriation is the information that
can be well defined and, therefore, well investigated on the
basis of different quantity units (i.e.: quantity, weight,
value). On the other hand, we have subjective information
that can not be sufficiently defined and thisinformation is,
asarule, examined by the application of various quality
units or even only by the application of descriptive criteria.
However, we have not yet exhausted the problems how to
define the objectivity and subjectivity of information, which
can be treated further or through the needs and sufficient
objectivity. The problem lies in non-implemented
investigations that could thoroughly study the issues of the
content subjective information and/or the subjectivity of the
information definition.

A needed information structure for the BDM
implementation presents an additional problem as concerns
the treatment of the BDM information support (Potocan,
Kajzer, Mulg, 1997). In this, we are encountered with the
two aspects of the structure suitability, i.e.: and adequately
target oriented information and a suitable level of
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generalization of information. For the needs of the
individual BDM (different kind, type and form) and BDM in
the individual areas of work, we need the information that is
suitably conceived and created in accordance with the set
goals of the work. On the other hand, we need a different
general information for each BDM.

Theinformation can be created by a different level of
generalization based on the need and requirements of the
BDM. Herein, the level of generalization can be in the
interval between an entirely general information and a
completely specific information. The discussion of all
presented problems of the concept and the creation of the
entirety of the BDM information support surpasses a
possible and a definite scope of this contribution. From this
reason, we shall only summarize selected cognition's, and
present a processing concept of the treated economic
information of the accountancy and elaborate themin
compliance with the need of the entire as well aswith the
systemic treatment of the BDM information support.

In the continuation of this contribution we shall, therefore,
focus on the presentation of the basic economic features of
BDM and on the starting points of BDM in terms the
general information and the economic information.

The Starting Points of the Economic
Examination of BDM -
A Process Approach

Dueto the restricted availability of the economical sources
necessary for the implementation of business processes and
due to other restrictions (market, supply), the business
system can not meet all possible management measures for
the realization of all adequate economic results of business
operation (Potocan 1997).

The understanding of the fundamental economical
characteristics of business decisions requires the knowledge
of (Goodwin, Wright, 1997; Porter, Norton 1997; Borghoff,
Pareschi, 1998):

. The economic characteristics of adecision (use of
the inputs, execution of processes, attainment of
outputs);

. Suitability of the use of the availability of resources
(inputs) for the execution of the process, and

. Theimpact of decisions on the business

performance of the entire business operation.

Segments, phases and entirety of business decision re-
quirements are studied from the selected view points of



business decisions. The economical examination of the
business operation system includes the investigation of all
situations and changes of the economic categoriesthat are
linked to its implementation (forms of properties, obliga-
tions to the sources of property, business results). The most
important economic categories of business operation can
be presented by the business efficiency, cash and financial
statement (Chystal, 1997; Davidson, 1998; Brewster,
1998), in the most condensed version and terms of out-
come.

The business performance statement isintended to monitor
and to judge the business efficiency of the implementation
of business processes. It is the basic statement of the
economical operation, which includes the discussion of
changes of the economical categories and their results. Itis
applied at the internal management of business operation.

The cash statement is designed to follow and judge
monetary efficiency of carrying out of the production
processes on which the external factors of financing have
the influence (incomes, expenditures).

Thefinancial statement is meant to follow and judge the
process and the results of the financial elements of business
operation of the unit of the account consideration in the
selected period of examination.

The elements of the individual statements are examined
from the aspect of their positions in the chosen time - events
(examination of the characteristics of their positions, joint
results) and their dynamics - the flows in a definite period of
time.

For the economical management of business operation the
statement of the business performance flow is used
including the presentation of the fundamental economical
characteristics of business operation.

The process of the economic examination of business
decisions includes the following phases (Potocan 2000).

We begin the process by the definition of the starting points
and the mode of the discussion of the business decision
(selection of the statement, the scope of the accompanying,
definition of the economical categories, units of
measurements for the accompanying, the time period of
examination).

We continue by the determination of factors, which
influence the process and the results of decision-making
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(characteristics of the field, applied methodologies, business
process, business system, environment).

Direct economic examination covers the determination of
the mode of examination, the definition of the decision char-
acteristics, the formation of possible alternative decisions,
the definition of alternatives, the analysis of the statement's
components for the individual variants, the definition of the
mode and criteriafor the selection of the decision, the selec-
tion of the most appropriate decision and anaysis of the
impact of the envisaged result of the decision on the busi-
ness performance.

The factors of the selected business performance flow are
examined from the aspects of quantities, values, flows and
movement (dynamicsin the period of time).

Informative Characteristics of the BDM
- A Process Approach

The process of the formation of the information starting
points of the business decision-making takes place as
follows (Potocan, Kgjzer, Mulg 1997; Chrystal, 1997;
Drury 1997):

We begin the formation of the information bases for the
determination with the definition of the necessary quality
(adequate programming, current, controlling, intervention),
guantity (changeable quantity, sufficient volume), time-
wise suitability (punctuality, time-harmonization, fre-
guency), suitability of macro and micro allocation of
information. Later-on, on this basis, an adequate informa-
tion technique and technology can be chosen.

Thisisfollowed by the definition of the additional knowl-
edge on:

*  The subject to decision-making situation
(presentation of the characteristics of the business
system and the environment in which it operates);

* Theobject of decision-making (presentation of the
systemic knowledge for management), and

e The methodology and methods.

The information system supporting the business decision-
making is located on the intersection of the information
and management process. It is target-directed on the forma-
tion of information on events and on possible future
development (of a company, and its selected environ-
ments).
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Herein, the information system supporting the BDM usesthe
information infrastructure including adequate bases of
information (information sourcesin the enterprise and in the
environment), the instruments for processing and
presentation of information, and the information appliances
for the exchange of messages. Its application makes possible
the construction of flexible information systems for the
individual levels and areas of business operation.

The entire information support to decision-making is pro-
vided by a synergetic operation of:

e Theinformation systemsfor the implementation,
which ensure a general information support, and

e The purpose-built information systems, which
provide target-support to a part of the individual
levels of management.

Theindividua levels of management need various informa:
tion for aqualitative work (Potocan 1997). The created
information presents the basic for the employees decision-
making and for the managers of processes, who carry out the
operation-level management (formation of work instruc-
tions, execution, elaboration of reports on work). The more
demanding decision-making of experts and managers carry-
ing out the activities at the tactical level isbased upon the
purpose-formatted information. The work of the executives
within the activities at the strategic level and policy is based
on

The Formation of the Economic
Information for BDM

The study of the economical characteristics of BDM is
based on the data bases formed in the implementation of a
business process and in the processes of the accounting
support to BDM (Goodwin, Wright, 1997; Porter, Norton
1997; Brewster, 1998). The basic information support in the
BDM is provided by the accounting system of following and
studying the economical categories of business operation
including bookkeeping, accounting planning, analyzing and
controlling. Accounting presents the evaluated picture of
business operation from the viewpoints of costs, financia
and administration evaluated (Drury, 1997; Davidson 1998).

Cost accounting is an analytical accounting of the internal
business operation. Herein, there are accounting and
investigation of elements, costs and effects, business
performance of the individual parts of the business process,
and the operation of the organizational units (Goodwin,
Wright, 1997; Chrystal 1997). General economical
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characteristics of the business process areillustrated by the
data of cost accounting.

Financial accounting isageneral accounting of the entire
business operation. It dealswith the accounting
accompanying and examination of assets, obligationsto the
sources of resources, revenues and expenditure, inflows and
outflows and income and expenses. It discusses, in more
detail, business relation of a selected unit with other units
and non-business relations within its framework (Drury,
1997; Fry, Stoner, 2000).

By the data of the financial accounting we present the
characteristics of the evaluated flows of business operation
(cash management, working capital, investments, fixed
assets, shares and other securities). Thefinancial dataare
used in the processes of the formation of the statements on
financing (internal, external).

Management accounting presents arestructured part of the
financia and cost accounting dealing with the formation of
the accounting information necessary for the business
operation management (Jennings, Wattam, 1998; L oudon,
Loudon, 1998; Becker, Kugeler, Rosemann, 2000). The
information is intended to be applied in the information
system of management accounting (internal information for
the work of managers) but it is not always formed in
conformity with the accounting principles white the
evaluations of their future evaluated are used for decision-
making in the present time. It neither has a prescribed
permanent volume and presentation form.

By the operation of the accounting system, we can create the
business information on economic picture of business
operationsthat, in synergy with other information, formsan
entire information system supporting the decision-making.
However, the decision-making in the individual areas and/or
levels of management al so demands specific economical
information that isformed and structured to meet a target
(Edwards, 1997; Lucey, 1998).

The economic information for decision-making at the
executive level of management is provided by arestructured
part of the management accounting, e.g. managerial
accounting (Porter, Norton, 1997; Davidson, 1998). Through
the purpose-built information meeting the decision-making
goals, this assures the economic information for the
implementation of decision-making processes.

In the managerial accounting we can, for the formation of
the economic information, use various methods of



evaluation (full evaluation - full accounting, narrowed
evaluation - differential accounting and method based on the
responsibility - responsibility accounting) (Goodwin,
Wright, 1997; Davidson, 1998; Schultheis, Sumner, 1998).

Thetopic of the discussed systems of the managerial
accounting information can be, with respect to the purpose
and goals of decision-making, presented by various
economic categories (costs, various results, assets,
obligation to the sources of resources, results of the
investment decisions - investments).

The entire information system of the managerial accounting
includes the information of the individual accounting as
(sub)systems or partid systems. Its synergy enablesa
successful implementation of the business decision-making
(Potocan, 2000). The halistic system aso includes
information of other accounting (costs, financial,
management), management and the environment (internal,
externa).

In the accounting of full evaluation the management
accounting information is formed and structured according
to the costs units. The selected costs units are burdened with
direct costs and with a part of general costs. The
management accounting information formed by afull
evaluation is used in the processes of the product price
formation, the formation of business operation statements,
performance report, balance sheet, performance indicators,
and planning of future costs.

Theinformation on the previous product costsis used for the
management and analysis of the operation of costs units
while the information on the future costsis used for the
planning activities.

In the accounting, which is based on the method of a
narrowed evaluation, i.e. differential accounting, we form
the management accounting information structured in
compliance with goals of BDM. Differential management
information is used to study business decisionsin which
differently possible orientations of the management actions
can beillustrated as decision-making variants. The
information of differential accounting isused in the
preparation processes and decision-making.

In the responsibility accounting the management accounting
information is formed and structured in compliance with the
responsibility points. The responsibility accounting collects
and forms the following economic information on the
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planned and actua inputs, the outputs, and the business
performance of the point of responsibility.

Theinformation formed in such away is used for the
analysis of the management implementation, for the
motivation of managers and in the process of budgeting.

Some Conclusions

In the circumstances of restrict by available factors and
present conditions of business operation, the results can be
primarily improved by an adequate management. Various
solutions are avail able to improve the quality of
management while important improvement is provided by a
suitable implementation of its central phase, i.e. the
decision-making process.

The management in business systems is oriented to the
economical of operation. Also, a corresponding economical
orientation of business decision-making should be provided
in the formation and application of the decision-making
system. The decision-making processis based upon the
informative starting points with which we represent
important characteristics of the examined field and the
additional knowledge (from the content and methodol ogical
aspect). The necessary information isformed in the
processes of business operation and accounting support of
decision-making.

The devel opment of the information supporting of business
activities enables the acquisition of the non-economic and
general economic information on the evaluated picture of
business operation.

However, for a successful implementation of the business
decision-making additional and specifically structured
economic information is needed. The information isformed
in the target (sub)systems or partial systems of information
designed for the work of the individual levels of business
decision-making.

The process of solving the decision problems from the
economical aspect is based on the information created in the
management accounting. This involves the information
(sub)systems or partial systems of the full accounting
evaluation, of the differential accounting and of the
responsibility accounting. Their synergy of operation
enables to enhance the quality of management and efficient
orientation of business operation.
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The basic problem of the formation and of the application of
the examined information system is the necessary entirety of
the knowledge of the decision-making situation, of the
object of decision-making (content knowledge), of the
methods (knowledge of methodology), which provide their

adequacy.
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